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@ 128,000 incrementally.

Forecast and MRP Strategy

Large MRP runs
completed once per
round, six days prior to
production schedule
completion.
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Product Mix/Distribution Strateqy

Product Mix Area Distribution
Net Value per Material Number, Simulation Round . . .
. Quantity Delivered per Area, Material
I CC-FO1 CC-F02 CC-F03 CC-F11 N umber
CC-F12 CC-F13 CC-F14 CC-F15 )
CC-F16 in ST

456,786.00 CC-FO1 371,862 | 286,287 361,333

247,960.50 430,475.76 CC-FO2 224548 | 274,447 241,927
CC-FO3 16,251 16,802 14,758
CC-F11 325,307 | 271,423 274,228

CCF1D 149,
CCFI3 , 71,720
S PEN 172 615 6,25¢
CC-F15 NG 9% T
CC-F16

1 2 3 4 5 6 7 8 9 10 11 12 North South West



Customer Strategy

®
01 02
Hypermarkets Independent
Grocery/Hypermarket
Due to their A combination of
specialization in Tkg utilizing large-volume
products and ability to sales and higher ©

facilitate large-volume margins.

sales. @




Bank Loan Amount ($)

Bank Loan Amount by Round

1e6 Bank Loan Amounts by Round
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We strategically enhanced our
initial investment by expanding our
capacity and optimizing our setup
time. Concurrently, we meticulously
managed our finances by
scheduling loan repayments in
increments that ensure our
continued capability to meet all
liabilities.



Profitability & Costs: Valuation KPIs

Measures Net Value Cost Net Price (Team C) Contribution Margin (Team C) Contribution Margin % (Team C)

EUR28,772,039.91 EURS,102,092.54 EURS.45/ST EUR20,669,947.37 0.72

Net Price KPI Reverse CM) Ideal Price KPI

1 |['Sales":Net Value]| / |['Sales":Quantity]| 1 |['Sales":Cost]|/ |['Sales":Quantity]|/ (1 - 0.77)

Measures Net Price (Team C) Variable Costs (Team C) Contribution Margin (Team C) Contribution Margin % (Team C) Ideal Price a...

Material Label Material Number
Blueberry Muesli CC-F02 EURS5.37/ST EUR1.23/ST EUR249,877.99 0.77 EURS.35/ST
CC-F12 EURS.20/ST EUR2.27/ST EUR69,785.10 0.75 EUR9.87/ST
Mixed Fruit Muesli CC-F16 EUR7.82/ST EUR2.07/ST V EUR333,603.70 0.74 EUR9.00/ST
Nut Muesli CC-FO1 EUR3.96/ST EURO0.90/ST EUR343,135.44 0.77 EUR3.91/ST
CC-F11 EUR7.04/ST EUR1.62/ST EUR406,500.00 0.77 EUR7.04/ST
Original Muesli CC-F15 EURS.91/ST EUR1.36/ST EURS52,907.40 0.77 EURS.91/ST
Raisin Muesli CC-F14 EURS.63/ST EUR1.39/ST EUR185,179.91 0.75 EUR6.04/ST
Strawberry Muesli CC-F13 EUR8.75/ST EUR2.28/ST EURS58,230.00 0.74 EUR9.91/ST




High CM to Product Decisions Based on Sales KPIs

Material Number CC-FO1 CC-F02 CC-FO3 CC-F11 CC-F12 CC-F13 CC-F14 CC-F15 CC-F16 <
Net Price (Team C) 3.97 5.06 5.00 5.87 6.83 6.33 543 5.12 6.81
[COccror [Eccroz Mlccro3 Mlccru Mlccriz Mlccrs [Clcers [ccrs M ccrie
456,786.00
417,043.44
43627816 430,475.76
21,205 356,817.92
433311.12
348,076.08
180,582.30 481,911.25 369,543.75 e
420,745.14 ) - 287,821.70
219,971.77 = 483,535.62
383,771.25

192,865.89

622,771.38



What We'd Do Differently

o Tracking the market, finding @
opportunities of unmet needs.

I I
e S o Indicators on how various price
j 30K points affect our contribution
margins, enabling us to
maximize profitability.
——

TODAY

500K

WEEK

500K

o Visualize and present KPls
effectively.




