
Insightful 
Decision-Making 

with SAP Analytics 
Cloud



Table of ContentsStrategy

Sales KPIs Analysis

Valuation KPIs Impact

Inventory Management Insights

ǻǼ

ǻǽ

ǻǾ

ǻǿ

Customer Profitability AnalysisǻȀ

Conclusion and Q&Aǻȁ



Our Strategy

Change Price 
List

Manage “Pull” 
strategy

Waiting for  
Production 
Schedule Tracking on 

Sales Report 
and Inventory

Plan Stock 
Transfer

Forecast and MRP 
Run

Hypermarkets

Investment

Loan 
Repayment

Product Mix

Setup time



Forecast and MRP Strategy

Forecast MRP

Initial forecast of 
48,000 for all 1kg 

products increased to 
128,000 incrementally.

Large MRP runs 
completed once per 

round, six days prior to 
production schedule 

completion.



Product Mix/Distribution Strategy
Product Mix Area Distribution



Customer Strategy

A combination of 
utilizing large-volume 

sales and higher 
margins. 

Due to their 
specialization in 1kg 

products and ability to 
facilitate large-volume 

sales.

Independent 
Grocery/Hypermarket

Hypermarkets
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Bank Loan Amount by Round

We strategically enhanced our 
initial investment by expanding our 
capacity and optimizing our setup 
time. Concurrently, we meticulously 
managed our finances by 
scheduling loan repayments in 
increments that ensure our 
continued capability to meet all 
liabilities.



Profitability & Costs: Valuation KPIs
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High CM to Product Decisions Based on Sales KPIs



What We’d Do Differently
● Efficient Product Mix Selection

○ Tracking the market, finding 
opportunities of unmet needs.

● Frequent Price Adjustments
○ Indicators on how various price 

points affect our contribution 
margins, enabling us to 
maximize profitability.

● Leveraging SAC

○ Visualize and present KPIs 
effectively.


